How We Engage

FINANCIAL ENGAGEMENT
Facilitate access to
financial services through
formal institutions

BUSINESS DEVELOPMENT
Provide training to build
capacity & improve daily
operations

ADDITIONAL SERVICES
Gain access to social
services & technology
through critical partners

Market
Level

Process

S3IDF provides waste entrepreneurs with financial literacy training, facilitated loan guaran-
tees and business mentorship to enable their financial inclusion. Our hands-on engagement
provides waste entrepreneurs with critical insight into the formal banking system & the
livelihood strengthening schemes available to them. Additionally, S3IDF offers entrepre-

neurs' access to technology, asset ownership opportunities, and training on the technolog-
ical equipment necessary to best serve their communities. Through implementing
multi-stakeholder collaborations, S3IDF catalyzes a more sustainable, integrated dry (plas-
tics, paper, glass) and wet waste (food scraps), and septage management system. S3IDF is
empaneled by the government’s NSKFDC in recognition of the replication value of our
particular waste worker livelihood strengthening approach.

MARKET OPPORTUNITIES
Facilitate relationships
between corporations &
the bottom of the pyramid

INCLUSIVITY

Work with corporations to
apply inclusive internal
practices on a global scale

BUSINESS DEVELOPMENT
Train stakeholders on
opportunities for
increased engagement

&

KNOWLEDGE SHARING
Disseminate information
on our market systems
approach & methodology

RISK MITIGATION

Provide risk reduction for
stakeholders to encourage
expanded offerings

CONSULTATION

Discuss opportunities for
BoP engagement with
multi-nationals

Partners

SOCIAL ENTERPRISES
Harnesses the power of
the market to ensure
program sustainability

NON-PROFITS
Strengthens impact

through enhanced reach
~ & hands-on interaction

FINANCIAL INSTITUTIONS
Fosters program longevity
& inclusivity; allows for
customized services

\
[ MUNICIPALITIES
‘ Compounds programmatic
impact & promotes
I I I I systemic change




