How We Engage

BUSINESS DEVELOPMENT
Provide training to build
capacity & improve daily
operations

FINANCIAL ENGAGEMENT
Facilitate access to
financial services through
formal institutions

ADDITIONAL SERVICES
Gain access to social
services & technology
through critical partners

Market
Level

Process

S3IDF partners with collectives to enable small and marginal farmers’ access to
processing technology, financial literacy training, and formal working capital, each
of which allows farmers to become better stewards of their land while increasing

their incomes and strengthening their livelihoods. We assist farmers in transition-
ing to organic compost, purchasing equipment that reduces crop waste and raises
income, and selecting crops for cultivation that make sense for the region in terms
of natural heat tolerance and water use. Additionally, we promote new market link-
ages by facilitating public-private partnerships to enhance value chains

MARKET OPPORTUNITIES
Facilitate relationships
between corporations &
the bottom of the pyramid

LOAN GUARANTEES

Work with corporations to
apply inclusive internal
practices on a global scale

COLLABORATIVE IMPACT
Partner with key
organizations & groups to
further project impact

INFORMATION GAPS
Addressing mutualistic
opportunities by reducing
information asymmetries

KNOWLEDGE SHARING
Disseminate information
on our market systems
approach & methodology

FPO SUPPORT

Strengthen FPO operations
through hands-on financial
& technical assistance

Partners

TECHNOLOGY PROVIDERS
Increases processing
efficiency and value
capture of crops

FINANCIAL INSTITUTIONS
Fosters program impact &
inclusivity; allows for
customized services

FARMER COLLECTIVES
Establishes trust among
individual members and
multiplies program impact

MUNICIPALITIES
Enables longevity

of impact & promotes
systemic change



