
Evolution of the FPC
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Life Cycle of the FPC
Stage Completion 

Timeframe

FPC Supporting 
Entity

Financing 
Source

Formation Stage 
(6-12 months)

Early Stage 
(18-24 months) Stability/Growth Stage 

Promoting NGO

Grants to promoting 
NGO and FPC

S3IDF & Promoting NGO

S3IDF’s deployment of NTF 
(bridging finance) 

•	 Access to finance
•	 Access to technology
•	 Business incubation

Independent
(professional management hired, advised by 

promoting NGO)

Formal bank financing
(leveraging the SFAC credit guarantee)

Monitoring, evaluation, 
mentorship and advisingSupport 

Services

S3IDF Period of Engagement
 - Bridging financial and technical 

support services

N/A

Common barriers to innovation 
adoption include a lack of:
•	 Early stage capital
•	 Technology access
•	 Business incubation services

Examples of S3IDF techniques 
to overcome barriers:
•	 Partial loan gaurantees
•	 Technology identification, 

techno-commercial assess-
ment, and negotiation of 
technology buy-back agree-
ments

•	 Capacity building gover-
nance, financial literacy & 
management training


